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Navigating the Challenges of Pre-Seed SaaS fioi

Founders

The Fundamental Obstacles

Pre-seed founders face daunting

challenges like raising enough capital,

negotiating valuations, and navigating
legal hurdles.

External Hurdles

Economic downturns, investor fit, and
market uncertainties pose significant

roadblocks in the fundraising process.

Overcoming the Challenges

Effective storytelling, investor alignment,
strong team, legal consultation, and
cultivating a network can help founders

succeed in fundraising.
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The Current Landscape: A Tough Terrain ol

As a founder of a pre-seed SaaS company, you are likely navigating through a particularly challenging environment. The recent
wave of layoffs in the Saa$S industry has added an extra layer of complexity to an already demanding journey. The pressure to

secure funding, build a viable product, and attract early customers has never been more intense.

~ A
Limited Resources Building a Viable Product
With budgets tighter than ever, you're likely juggling The pressure to deliver a product that meets market needs
multiple roles within your company. From product while staying ahead of competitors is immense. Early
development to sales and marketing, the demands are customer feedback is crucial, but getting those first users
endless, and the resources are scarce. Prioritizing tasks and can be a daunting task. Striking the right balance between
finding creative ways to maximize your limited resources innovation and practicality is key to creating a product that
is crucial for survival. resonates with your target audience.

( N\ )
Attracting Early Customers Securing Funding
With so many companies vying for attention, standing out Investors are more cautious than ever, scrutinizing every
in a crowded market is challenging. Your innovative detail before committing their funds. Proving your product-
product needs a compelling story that resonates with your market fit and demonstrating early traction is essential to
potential customers. Crafting a powerful narrative that secure that crucial investment. Perfecting your pitch to
showcases the unique value of your offering is essential align with investor expectations is a challenge that many
for gaining traction in the early stages. pre-seed founders face.
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Stories from the Frontline
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Let’s take a moment to explore some real stories from founders we've been talking to, as they navigate the challenges of the pre-

seed landscape.

Hypertype's Journey

Hypertype faced significant challenges
in identifying their ideal customer
profile (ICP). By working closely with
our team, they were able to refine their
ICP and messaging, leading to the
closure of new deals within weeks. A
month later, they secured a new
funding round, a testament to the

power of strategic adjustments.

Emigreat's Journey

Emigreat has an amazing product that
simplifies the entire challenge of
relocation and recruitment globally, a

significant pain point for mobility

managers and HR managers in Europe.

By refining their sales approach and
deep-diving into ICP and messaging,
they managed to secure new meetings
immediately and ensure a messaging
that works for closing deals, helping

many more companies in the process.

Inspiring Lessons

These stories highlight the importance
of adaptability, strategic focus, and the
power of refining your ICP and
messaging. Even in the face of daunting
challenges, pre-seed founders can find
success by prioritizing quick wins,
optimizing their revenue streams, and
scaling their founder-led sales

approach.
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Addressing the Core Issues il

To help you overcome the unique challenges of the pre-seed landscape, we've compiled a set of actionable steps that can provide
immediate relief and set you on the path to long-term success.

Focus on Quick Wins Scale Founder Sales

Implementing quick revenue solutions can provide the Understanding how you, as the founder, are successfully
immediate boost you need. Our Revenue Hotfix is designed selling your vision and product, and then scaling that

to address urgent revenue challenges, giving you the approach across your entire team can be a game-changer.

breathing room to focus on long-term strategies. One Our Founder Sales Scaled program helps you replicate your

workshop to fix quick-term revenue issues, tailored personal sales magic, ensuring that everyone in your
specifically for pre-seed founders who are in dire need of company can effectively communicate the story, vision, and
additional funding. value proposition to potential customers.

z

Optimize Revenue Streams

A thorough analysis of your current revenue strategies will
reveal low-hanging fruit. Our Revenue Review service offers
a detailed roadmap to optimize your revenue streams and
unlock immediate opportunities. We understand that pre-
seed founders don't have the luxury of time, so we focus on
actionable steps that can be implemented right away.
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Looking Ahead

Remember, you're not alone in this journey.

The challenges faced by pre-seed SaaS founders are
daunting, but with the right strategies and support, you

can navigate this terrain and achieve success.

We're here to help you every step of the way.

Stay resilient, stay innovative, and let's Break the Box together.
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Schedule a Session

Feel free to schedule a free session with us, and

let's dive deeper into your specific situation. We are
here to provide the guidance and resources you

need to break through the barriers.

Stay Resilient and Innovative

No matter the challenges, remember to stay
resilient and keep your innovative spirit alive.
Together, we can break the box and find creative
solutions to the problems you're facing. Your

SUCCesS is our mission.

Join the Community

Connect with us at Break The Box and BTB Skills to
tap into a supportive community of founders and

experts who understand the unique challenges

you're facing.

Together, we can navigate this journey and achieve

your goals.

We look forward to connecting with you and supporting your pre-seed SaaS journey.
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